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Introduction and outline of presentation

With success, I have been given great wealth. And with great wealth 
comes great responsibility to give back to society, to see that those 
resources are put to work in the best possible way to help those in need

Bill Gates, 2006

• Explain focus on family foundations 
• Map and compare current levels of family foundation giving
• Discuss ‘working in the best possible way’ - the concept of 

‘stretch’ in current environment



Objectives of the research

• establish comparative levels of charitable family 
foundation giving in the UK, US and the rest of Europe

• enable regular review of trends in giving amounts and 
numbers of foundations

• encourage greater transparency and accessibility of 
information

• potentially encourage giving through greater access to 
information and example.



Types of charitable foundation

Type of Foundation Type of Funding

Public mainly funded from government sources 

Private /Independent independent funding from individual, family, or 
family business

Corporate funded by a company to carry out its charitable 
giving 

Community a community ‘pot’ funded from a number of sources 

Operating funded by endowments or fundraising for own 
programmes and/or  making grants

But – increasing blurring of boundaries…..



Charitable family foundations

Charitable family foundations are private/ independent foundations. 

They are funded principally by the personal gift of a family business or family, 
often with donor or family on board of directors.  

Attractions:

• direct involvement in philanthropic activities
• the creation of a lasting institution, often with the family name
• inter-generational transfer of philanthropic commitments
• establishment of  permanent endowments for good causes
• tax-efficiency
• protecting assets
• modern, flexible and growing form of giving



Importance of giving within the family - example

Stanley Fink, former deputy chairman of the Man group, says
the family is a key driver both in terms of his childhood and 
his influence on his own children.

My parents were always quite involved in giving, they were 
not particularly well off… but it was always a question of 
how much they could afford, not whether they would say 
yes or no

I want my children to see the pleasure of giving now, not 
when I am old.



Examples of largest charitable family foundations by giving
UK
Wellcome Trust £324.7m
Gatsby Charitable Foundation  £53.8m
Peter Moores Foundation £22.5

US
Bill & Melinda Gates  $1,356.3 m
Lilly Endowment Inc $427.5m
The Susan Thompson Buffett Foundation $59.7

Europe
Aga Khan Foundation (Switzerland) EUR 129 m
Calouste Gulbenkian Foundation (Portugal) EUR 103m
Else Kroner-Fresenius-Stiftung (Germany) EUR 65m



 The Robertson 
Trust

 



We support programmes that preserve cultural and social knowledge, or 
protect natural diversity. To protect ecosystems and cultural traditions 
which are threatened with extinction, we work with academic institutions 
and non-governmental organisations (NGOs) that operate in a cost- 
effective, scientifically sound and ethical manner. 

Arcadia, (formerly the Lisbet Rausing Charitable 
Fund), is a grant-making fund established in 
2001. Lisbet Rausing and Peter Baldwin form 
the donor board.



Why choose a family foundation?

Michael Hintze. CEO of alternative asset manager, 
CQS, wants to use his funds to the maximum, as a 
financier.

He chose a family foundation as his method of giving 
because

the foundation allows us more control over the way 
we disperse our funds, and I want to understand 
where they go 



Scale of foundation universe

US - 71,000 US foundations 
- assets worth $550 bn
- giving almost $37 bn

UK - estimated 10,000 foundations 
- giving of the largest 500, £2.7 bn
- assets of the largest 500, around £33.5 bn

Rest of Europe
- estimated 80-90,000 grantmaking foundations in W Europe
- 110-130,000 if Central and Eastern Europe are included
- assets of largest 50 (by assets, incl. UK) around £101 bn
- giving of largest 50 is £2.6 bn



Comparison of family foundation giving, US, UK and Europe 

  
UK 

Rest of 
Europe  

 
US 

 £m £m1 £m1 
 
Total giving of largest 100 family 
foundations 

 
908 

 
1,257 

 
3,046 

 
Average giving amongst largest 100  

 
9.1 

 
12.6 

 
30.5 

 
Total giving of ALL foundations 

 
2,7003 

 
N/A 

   
 21,460 1,2 

 
Giving of the largest 100 as % of all 
foundation giving 

 
 

33.6% 

  
 

14% 
 



Comparison of average annual giving of family 
foundations in US, UK and the rest of Europe 
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Giving as a proportion (%) of GDP

  
UK 

Rest of 
Europe 

 
US 

 
Total giving of 100 largest foundations £bn* 

 
0.9 

 
1.3 

 
3.1 

 
GDP £bn1 

 
1,306 

 
7,121 

 
7,285 

 
Giving of 100 largest foundations as % of GDP 

 
0.07 

 
0.02 

 
0.04 

 
Excluding Gates and Wellcome  

 
0.05 

 
 

 
0.03 

 



Family foundation giving as % of GDP in US, UK and 
rest of Europe 
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Distribution of giving amongst largest family foundations
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Summary of findings

the average giving of the largest 100 family foundations in the US is 
2.5 that of Europe, and 3.5 that of UK

the average family foundation giving in the rest of Europe is about 
one and one-third times that of the UK

UK family foundations make a larger proportionate contribution to 
total foundation giving

the giving of the largest 100 UK charitable family foundations is 
higher as a % of GDP than that in the rest of Europe and the US.



And what about spending?

Largest UK family foundations are primarily dedicated to health,
bio-medical research, and other scientific and academic research

New research* suggests no more than half of the funding of the
largest 300 charitable foundations in the UK is available for general
charitable purposes – a thinly-stretch budget

*C. Pharoah, Charity Market Monitor 2008, Volume 2 . CaritasData



If limits to growth 
– is the ‘stretch’ concept helpful?

• Will family foundations generally be able to sustain or stretch their 
giving levels?

• The concept of ‘stretch’ – argues that a deliberate effort to focus on 
higher level goals can improve performance

• Kerr and Landaur (2004 - ) stretch goals are “by  definition goals that 
you don’t know how to reach”.



Responding to changing environment

Heskett (2008) – recent on-line discussion  on whether 
now is the right time to reassess the stretch goal 
concept

“….that it works better in organisations where some rules can be 
bent for gaining efficiency, that leadership and the ability to focus 
on longer term are part of its cultural requirements….”



Given the relative giving burden among foundations 
which UK family foundations are shouldering, working 
towards stretch goals may be a logical if hazardous 
route 

Given Sherman’s (1995, 231 ) perception that stretch 
goals are 

“..the far side of asking for miracles”
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